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Chapter 1 – Company Overview 

Vision: 

To become the preferred suppliers of Fluoropolymer, Fluor elastomers and new generations of 
Refrigerants globally and achieve this status through Technological, Operational and Service 
excellence 

We shall endeavour to be a global player in our business. 

We shall constantly endeavour to delight customers, workforce and all the stakeholders. 

We shall do our business exercising with utmost care of environment and society at large. 

Mission 

We shall endeavour to always be the market leaders, by providing our customers the latest, the most 

innovative and the best available technologies, products and services. Through this we shall provide 

to our customers the best "value for Money" by producing best in class quality products at most 

competitive prices. 

Value 

We are governed by our fundamental values: 

Quality: Commitment to excellence in quality. 

Integrity: Building trust in dealings with all stakeholders. 

Customer value: Delight the customer & deliver the value. 

Excellence: Excellence in services & manufacturing practices to our all stakeholders. 

Innovation: Enthuse our clients through our innovative approach. 

Company Overview 

Gujarat Fluorochemicals Limited (GFL), is the largest manufacturer of chloromethanes, hydrochloric 

fluorocarbons (HCFC) and various grades of PTFE in India. The company operates its PTFE business 

through its manufacturing facility in Dahej, Gujarat. The company possesses the largest PTFE facility 

in India and 4th largest in the world. Further, its forward and backward integrated operations make it 

one of the most cost competitive producers of these chemicals globally. The company has successfully 

created a niche for itself in the chemicals business and is set to explore markets for more value added 

products while continuing to gain from its other diversified businesses. 

 

 

Outlook 
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The Company, during the year, expanded its monomer and polymer capacity in order to cater to the 

growing demand of its products in all geographies. In the coming fiscals, the company expects to 

accelerate the volumes of the new grades of PTFE which have been developed and introduced in the 

markets. Further, the expansion of capacities will also provide company, significant opportunities to 

enhance its product portfolio and cater to growing demand. After achieving success in the global PTFE 

markets, GFL is expanding its presence in other fluoropolymer products and aim to become a leading 

fluoropolymer player globally. The outlook for our business is steadfast with a robust business model, 

competition from China lessening and with fluoropolymers growing at a healthy pace of 6% to 7% 

CAGR globally. Our vision for 2020 is to consolidate the capacities we have created in each business 

segment, especially in fluoropolymers and operate these in a world-class and safe manner to serve 

our global customers as a reliable, long-term and high-quality supply chain partner. Our backward 

integration plan also provides us with a competitive base to stand upon. Further, PTFE, FKM, FEP, PFA 

and PVDF are versatile fluoropolymers going into about 20 top industries, which take care of >75% of 

India’s GDP. As the GDP grows, we hope to leverage on this, being the only producer of 

fluoropolymers. 

Over the next few years, the Company will be ramping up capacity utilisation, improving realisations 

by churning product mix in favour of higher value-added grades, and implementing cost reduction 

schemes. It will also be value adding by diversifying into Fluoro speciality chemicals as well as other 

Fluoro-polymers, based on low-cost captive availability of a host of Fluoro-feedstocks. 

The Company has already incurred a capex of around 2,000 Crore to build-up the current capacities 

and the integrated value chain. Since most of the capex on creating capacities has already been 

incurred, the proposed value addition will need a marginal capex. 
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Chapter 2 – Supply Chain Overview 

Our supply chain sustainability is increasingly recognized as a key component of corporate 

sustainability. In addition to being the right thing to do, managing the social, environmental and 

economic impacts of supply chains and combating corruption makes good business sense. 

However, supply chains consist of continuously evolving markets and relationships. To navigate 

this complex terrain, we offer a few baseline definitions and practical steps that companies can 

take toward progress, using the United Nations Global Compact principles as the basis to work 

toward supply chain sustainability. 

 

Our supply chain sustainability is the management of environmental, social and economic impacts 

and the encouragement of good governance practices, throughout the lifecycles of goods and 

services. The objective of supply chain sustainability is to create, protect and grow long-term 

environmental, social and economic 

value for all stakeholders involved in bringing products and services to market. By integrating the 

UN Global Compact Ten Principles into supply chain relationships, companies can advance 

corporate sustainability and promote broader sustainable development objectives. 

 

Importance Supply Chain Sustainability  

Our supply chains is the engines for today’s global economy, serving to deliver goods and services, 

connecting businesses and the individuals who work for them across geographic, industry, cultural 

and regulatory boundaries. 

 

Our supply chain sustainability provides that companies will continue to meet their needs in the 

future, in economic, social, ethical and environmental terms. It ensures compliance with laws 

and regulations as well as adherence to and support of international principles for sustainable 

business conduct. In addition, our companies are increasingly taking actions that result in better 

social, economic and environmental impacts because society expects this and because there 

are business benefits in doing so. 

 

By managing and seeking to improve environmental, social and economic performance and good 

governance throughout supply chains, our companies act in own interest, the interests of their 

stakeholders and the interests of society at large. By implementing supply chain sustainability 

programmers, companies engage with both direct and sub-tier suppliers, mainstreaming values 

and actions down to raw material producers and maximizing the overall social, environmental and 

ethical impact. 

What Steps Can My Company take? 

This guide outlines practical steps companies can take to achieve supply chain sustainability and 

presents examples to inspire action. The recommended steps summarized below are based on 
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the UN Global Compact Management Model, which is a flexible framework for continuous 

improvement regarding the mainstreaming of the  UN Global Compact into strategies and 

operations. 

 

The steps below and throughout the guide are not linear. Rather, they represent complementary 

actions that companies can take in order to achieve more sustainable supply chains. In addition, 

there are three principles for successful supply chain sustainability management , transparency and 

engagement – that are essential to every step of the model. 

 

GFL Procurement recognizes that purchasing decisions can have a social, economic and environmental 
impact. We are committed to doing business in a responsible and sustainable manner by utilizing our 
supply chain to create positive change. 

GFL will be guided by the best practices outlined in the International Standard for Sustainable 
Procurement 
 
 
In alignment with ISO 20400, GFL values and with our Procurement Policy, GFL will: 

• Ensure suppliers are aware of, and comply with, our Supplier Code of Conduct. 

• Maintain leading supplier pre-qualification questionnaire and evaluation processes and DQS 
Next tool to assess supplier’s performance and capability to meet GFL sustainable 
procurement expectations and objectives. 

• Ensure compliance with our Indigenous Sustainable Procurement Policy. 

• Ensure that all Polices are recognized by suppliers through our procurement agreements. 

• Ensure that all sustainable procurement initiatives are included in and supported by our 
Supply Risk Management process and the broader GFL Managing Sustainability Risk process. 

 

Reporting and Communication: 

• Opportunities and benefits of the Program, ensuring increased awareness and 

participation among suppliers. 

• Establish sustainable procurement targets and a sourcing plan for the target 

procurement categories.  

• Develop sustainable procurement and inclusive case studies. Distribute best 

practice processes and outcomes, increase awareness and understanding of the 

opportunities and potential benefits 

 

Schedule of Phased Implementation of ISO 20400: 

The top material issues for GFL are: 

 

1. Anti-corruption 

2. Climate Change 

3. Economic Performance  

4. Energy 

5. Environmental Compliance 

6. Local Communities 
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7. Occupational Health & Safety 

8. Process Safety & Emergency Preparedness 

9. Product Safety & Stewardship 

10. Water. 

 

 

Measure and report on overall Program performance 
• We expect suppliers to practice sustainability, disclose information associated with 

their impact on the environment and society and implement processes for continuous 
improvement. By setting company goals, and publicly showing progress towards them, 
perhaps through an annual report or website, a supplier shows transparency in their 
practices 

• For Example: Carbon Footprint 
 
 
 
 
 
 
 
 
 
 

• This is identified as a target goal, or if a supplier chooses to begin publicly reporting 
goals, suppliers are expected to report and provide evidence of a minimum of 2 
specific, measurable and time-bound goals in the below goal areas 
 

• A supplier should have 1 or more goals for identified material topics as stated below 
 

• GFL Developed Program evaluation model against agreed deliverables and milestones.  
 

• All Suppliers Will be evaluating suppliers based on GFL material issues 
 

 
• Develop a shared reporting system that captures procurement activities associated 

with social and environmental reporting and compliance requirements 
 

• All GFL program metrics will be reviewed annually, although some might not require 
significant action to support goals which will be developed after the present baseline 
collection year.  

 

• What comes after the 2020 Goals?  
GFL will continue setting timebound goals and targets and ensure they reflect the environment, 
social and governance measures. We welcome external feedback on possible developments and 
targets to consider 
 
 

        Goal 

Reduce the Carbon 

Footprint in Supply 

chain  

       Target 

 % Reduction in 

Carbon footprint -

Scope 1 & 2 

 

 

     Indicator 

% Emission 

Reduction Scope1 

and Scope 2 

 

 

         Metrics 

  Total GHG Emission     

reduced (T Co2 e) 
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The Sustainable Green CSM Policy will be reviewed and enhanced regularly to stay abreast with 

best practices and changes in relevant guidelines and standards.  

GFL sustainable procurement efforts will be reported in GFL Annual Sustainability/CDP Reports 

in near future. 

 

 High Risk High Value Supplier: Supplier who is suppling critical material in terms of Raw material 

/ Packing Material / Spares / Services and having business share approx. 40% of total spend 

     

    Vendor rating on Sustainability: 

GFL identified suppliers evaluation scope and annually measure their performance against the core 

elements as described in below evaluation framework based on sustainability criteria. This 

process has four key stages: select, identify baseline, agree, and execution.  

The outcome of assessment is a supplier sustainability score ranging from 0 to 5, based on suppliers’ 

self-assessment with supporting evidence and GFL validation. 

 

 
 

 

Vehicle Tracking System 

 

As part of Green initiative to reduce carbon emission and reduce risk of hazards, we have also in 
the process of integrating our logistics systems through a GPS vehicle tracking system. Through this 
system we will be tracking outward vehicles for ensuring safe driving and safe handling of material 
across the full length of the supply chain and ensuring prompt emergency response in case of any 
incidence on road. 
 

Evaluation based on Sustainability Criteria

Level KPI Proposed Rating

Basic Sustainability Criteria Anti-Corruption 

Climate Change

Economic Performance 

Occupational Health & Safety 

Environmental Compliance 

Human Rights

Advantageous Energy 

Local Communities 

Process Safety & Emergency Preparation 

Product Safety & Stewardship 

Water 

Distinguish

Supplier having reporting based on GRI standard / Sustainability Report / More No of 

Materialty Topic with GL materialty topic
4.5

3.5

4
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Chapter 3 – Supply Chain Policies 

 

Gujarat Fluorochemicals Limited has taken up sustainability as key element for its business strategy 

and commits itself to ethical and sustainable operations and development activities. The company 

take ownership of environment, employees, customer, stakeholders, shareholders and society in 

order to achieve a sustainable and profitable long-term business growth 

With this policies and guidelines practical steps Gujarat Fluorochemicals takes to achieve supply chain 

sustainability  

 

POLICY ON SUSTAINABLE PROCUREMENT GUJARAT FLUROCHEMICALS LIMITED 

 

1. BACKGROUND 

 

Gujarat Fluorochemicals Limited has taken up sustainability as a key element for its business strategy 

and commits itself to ethical and sustainable operations and development activities. The company 

takes ownership of the environment, employees, customers, shareholders, stakeholders, and society 

in order to achieve a sustainable and profitable long-term business growth. 

 

This Sustainable Procurement Policy and code of conduct for suppliers/ vendors, which applies to all 

purchases of goods and services, sets out how we will conduct business with our suppliers and 

describes the expectations we have of our suppliers regarding the way they conduct their business. 

Our aim is to ensure that the way business is conducted throughout the whole of our supply chain 

conforms to our own standards and is legally compliant. It outlines our expectations with regard to 

ethics, business integrity, human rights, health and safety, environment, the local community and 

quality of product and operations. 

 

We expect all our suppliers to support, the principles set out within the UN Universal Declaration of 

Human Rights, the International Labour Organization Declaration on Fundamental Principles and 

Rights at Work, the UN Global Compact and the UN Guiding Principles on Business and Human Rights. 

 

We recognize that improving our procurement performance is an ongoing process and that our 

suppliers, both large and small, are important partners in our journey to become more sustainable. 

We expect our suppliers and vendors and their contractors to abide by the policy and code and help 

us reduce environmental and social impacts by establishing and operating state of the art standards 

for sustainable supply chain. a non-respect to this code may lead to discontinuation of business 

relationship. 
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2. OBJECTIVES 

 

 Sustainable Procurement objectives are to: 

 

a. comply with all relevant legislation and regulatory requirements 

b. promote sustainable awareness and assessment amongst suppliers and contractors 

c. procure sustainable products and services 

d. Reduce the environmental sustainability impacts of construction and refurbishment projects. 

e. Include Environmental, economic and social aspects when specifying specific good or services. 

f. include sustainable criteria when evaluating offers from potential suppliers 

g. Promote awareness of sustainable issues and considerations within the user community. 

h. Develop measures of our sustainable practice using sector standards. 

i. Use the measures developed to monitor our sustainable practice with a view to seek continual 

improvement. 

j. Use the results of the monitored practice to benchmark our performance against similar  

organizations. 

k. Analyse the benchmarked performance to identify areas of practice for improvement 

 

Through supplier selection and direct engagement, we will favor suppliers who are: 

 

3. Ethically Driven: 

 

We conduct our business activities in a fair and transparent manner with honesty, integrity, high 

ethical & moral standards and respect for human rights. We strongly believe that high ethical 

standards are essential for sound business relationships. We expect our suppliers to share this 

commitment while conducting their business. 

 

3.1 Business Integrity and Ethics: 

 

a. Conflict of Interest: 

Suppliers are expected to report any conflict of interest in any business dealings with GFL that 

supplier is aware of to allow us the opportunity to take appropriate action. It should be 

disclosed if any GFL employee or professional under contract with GFL may have significant 

ownership or interest in a supplier’s business. 

 

b. Bribery, Corruption, gifts and Donations: 

Suppliers in all commercial dealings with GFL or otherwise must not receive or offer to make 

any illegal payments, gifts, bribes, donations or other improper advantage in order to obtain 

unethical favours for the business. All suppliers must ensure that no action is taken to violate 

any applicable anti-bribery or anti-corruption laws and regulations in the locations of their 

operations and make every effort to eliminate all forms of corruption and bribery. 

 

c. Confidentiality: 
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Suppliers shall safeguard and respect GFL’s intellectual property; trade secrets and other 

confidential, proprietary and sensitive information or data at all times and shall not disclose 

the same. The information provided by GFL should be used only for its intended and 

designated purpose as decided and agreed upon between GFL and the supplier. 

 

d. Anti-competitive and restrictive trade practices: 

Suppliers must comply with applicable local and international laws to promote free and fair 

competition and to get business by offering competitive prices and innovative products. 

 

e. Conflict minerals: 

GFL is committed to conducting its worldwide business operations in a manner that complies 

with applicable laws and regulations regarding conflict minerals. Suppliers are expected not 

to source conflict minerals (columbite-tantalite (coltan), cassiterite, gold, wolframite, or their 

derivatives: Tantalum, tin, tungsten and gold) mined from Democratic Republic of Congo 

(DRC) and nine adjoining countries: Republic of Congo, Central Africa Republic, South Sudan, 

Zambia, Angola, Tanzania, Burundi, Rwanda and Uganda linked to violations of human rights 

through the funding of illegal armed groups. 

 

3.2 Human Rights: 

 

a. Forced and child labour: 

Suppliers shall prohibit use of child labour at any stage of their business process. We expect 

that our suppliers will not employ any person below the age of 18 (or as per local law, 

whichever is greater). The suppliers must not use forced labour including prison or debt 

bondage labour, human trafficking or modern-day slavery. 

 

b. Working hours and Incentives: 

We expect suppliers to comply with applicable wage and hour laws, regulations and 

mandatory industry standards pertaining to minimum wages, overtime pay, working hours 

and rest periods. 

 

c. Equality: 

Suppliers must ensure there is no discrimination in their hiring and employment practices on 

the basis of race, colour, gender, age, nationality, religion, sexual orientation, marital status, 

citizenship, disability, veteran status, medical condition etc. 

 

4 Socially focused: 

 

We are committed towards supporting sustainable development and business practices. 

Sustainable practices now have grown to encompass social performance criteria as well. We 

believe that an organisation should play a significant and beneficial role within the local 

community and society in general. 
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We are contributing towards social and economic development of the communities in which 

we operate and expect our suppliers to take steps towards same. 

 

4.1 Responsible conduct with stakeholders: 

 

a. Fair dealing with vendors/ suppliers: 

We encourage our suppliers to conduct all transactions with their business partners in fair and 

transparent manner including fair evaluation, reasonable selection, equal opportunities, fair 

and free competition for all. 

 

b. Diversity in workforce: 

We suggest that suppliers should take initiatives to have a diverse and inclusive workforce in 

terms of age, gender, experience, ethnicity etc. 

 

c. Engage and involve local communities: 

We encourage our suppliers to address issues and concerns of the community impacted by 

operations of the supplier and minimize the impact. 

 

3.1 Health and Safety: 

 

We expect our suppliers to adopt robust and relevant management practices in order to 

comply with applicable health and safety laws, rules, regulations and industry standards. The 

suppliers are also encouraged to conduct training and awareness activities for employees on 

health and safety. We also suggest suppliers to take reasonable actions to prevent accident 

and injuries by analysing and minimizing risk exposure. 

 

3.2 Local Community Development 

 

We understand that our operations not only affect our own communities but also of those 

who are in contact of our supply chains and our suppliers. Therefore, we encourage our 

suppliers to undertake steps to collaborate and associate with the local community for 

economic and social development by providing employment, helping in eradicating poverty, 

helping in developing skills of local people etc. wherever relevant. 

 

4 Green Inspired: 

 

Environmental concerns are no more issues of tomorrow, but are real challenges that need to 

be addressed today. We aim at making our value chain environment friendly and responsible. 

We are committed to comply with the requirements of local laws and regulations related to 

environment in the countries and regions in which it operates and from where it sources any 

material, product or services. We realise that the scope and nature of operations of our 

suppliers vary and hence emphasis on these principles may vary accordingly. 
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4.1 Eco-friendly Products and Processes: 

 

a. Carbon emission reduction: 

We suggest that our suppliers identify sources of carbon emission and make progressive 

efforts towards reducing carbon emissions. 

 

b. Efficient water usage: 

We suggest our suppliers to take opportunities where reduction in water usage should be 

identified and measures for water conservation. 

 

c. Efficient systems and process: 

Suppliers should strive towards enhancing the efficiency and performance of the equipment 

and processes by continual improvement, monitoring and assessment of technology. Good 

practices should be followed to ensure environmental resources are valued and protected. 

 

d. Careful use of hazardous and toxic materials and substances: 

We expect our suppliers to assess their use of hazardous and toxic material and take necessary 

steps to reduce it, as much as possible. Appropriate substitutes and replacements should be 

introduced to minimize exposure to such material. 

 

a. Toxic waste management: 

Toxic waste should be handled with professional guidance and mechanism should be put in place to 

dispose-off the waste to authorized waste processers by the suppliers. Toxic waste should not be 

allowed outside the premise without proper approval. 

 

b. Clean energy: 

We recommend our suppliers to use renewable sources of energy wherever possible so as to become 

more energy efficient and energy independent. The suppliers should take steps to identify the scope 

of replacing conventional sources of energy with sustainable and renewable sources in their 

operations 

 

4.2 Adopting Green Initiatives and Practices: 

 

In order to monitor the environmental performance and to become environment friendly, practices 

to monitor and minimize environmental impact should be imbibed in organization’s processes. We 

recommend that our suppliers inculcate such practices in their operations and start new initiatives to 

reduce their impact on the environment. 

 

 

5 Quality Centred: 

 

Ensuring quality and adherence to manufacturing and product standard is of prime importance to us. 
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5.1 Quality Management System: 

We expect our suppliers to establish quality objectives, policies, manual, procedures and have in place 

a certified Quality Management System by competent authority like ISO. The suppliers should comply 

with local regulations, registrations; have trainings, management reviews and internal audits to ensure 

that the Quality Management System is effective. 

 

5.2 Facility and Machinery: 

We expect our suppliers to give utmost importance to equipment design, installation, maintenance 

and ensure validation/verification of the same. The suppliers should have in place proper 

housekeeping and pest control to ensure hygiene, safety and security of its workforce. 

 

5.3 Manufacturing Practices and Quality Controls: 

We expect our suppliers to have in place established manufacturing and packaging operations with 

proper maintenance of records along with process controls and finish product release programmed. 

 

5.4 Material Management: 

We expect our suppliers to have in place established practices for storage, handling and transportation 

of raw material and to maximise the risk prevention measures through good warehousing practices 

and proper handling of rejected item. 

6 Implementation: 

 

We understand that our suppliers fall under different categories in terms of their scale, the 

product/service they supply, and the raw materials being used by them, their organisation structure 

and geographies of operation. Keeping these factors in mind, we have designed the Policy in a manner 

that it works for the whole supplier base, although the level and type of compliance will vary 

depending on the type of the supplier and the principles applicable to them. All our suppliers are 

required to sign a declaration, confirming their willingness and implement internal systems to comply 

with our sustainable procurement policy. 

We expect our suppliers to set in place internal policies, governance structures, systems, processes 

and take any other relevant measures to ensure adherence with this Policy. We will work with our 

suppliers to identify issues that do not meet our expectations and help them in addressing the gaps 

identified, if any. 

 

7 GFL supplier assessment: 

 

We have taken in account DQS services for supplier audit/ assessment through their digitalized tool- 

Supplier Audit Management Tool product. Any new supplier will have to fill this online questionnaire 

which will be provided to them by GFL. They will be assessed on the basis of social and sustainability 

accountability and will be scored according to their response. Decision to continue or start business 

with the supplier will be taken considering this score and other factors. 

 

8 Power to amend: 
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a) This policy is approved by the Management and any change in this policy shall have to be further 

management approval. 

b) The management shall have overriding right to withdraw and/or amend the guidelines at its own 

discretion as it deems fit from time to time. The decision of the management shall be final and 

binding. 

 

 

Place – Gujarat Fluorochemicals Limited Corporate Office, Noida 

Code of Conduct for Supplier 

Introduction 

Our company's reputation has grown constantly. Our customers, suppliers, service providers and 

business partners place their trust in us based on many years of reliable partnership and the solidity 

of an independent family enterprise, which develops dynamically and continuously improves. 

 

We are therefore responsible for ensuring that our products and services are produced within a supply 

chain that complies with international standards. Therefore, we have summarized our expectations 

to our suppliers and service providers (GFL partners) with respect to working conditions, health and 

safety, environment and business ethics in the following "Supplier Code of Conduct." This code of 

conduct is based in particular upon the principles of the "UN Global Compact", the standards set out 

in the conventions of the ILO (International Labor Organization 

 

The GFL Supplier Code of Conduct defines GFL's principles and our expectations to our GFL partners 

and their employees. By signing this document, GFL partners commit to acting responsibly and to 

abiding by the principles set out herein. 

 

We expect our partners to ensure that their own suppliers and service providers will also adhere to 

and abide by the principles of this code of conduct and the standards upon which it is based. In the 

event that other regulations or laws impose more extensive provisions, these have priority over this 

code of conduct. 

 

GFL will use this code of conduct as part of its supplier selection and evaluation procedures. GFL 

reserves the right to potentially end its business relationship with GFL partners if they do not adhere 

to the principles defined below. 

 

Adherence to these principles throughout the entire supply chain is of great significance to GFL. We 

are counting on your support as part of this supply chain. 

 

If you have any questions about this code of conduct, please refer them to your GFL Procurement 

contact. 

 

Working Condition 
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The GFL partner agrees to safeguard the human rights of its employees and to treat them with dignity 

and respect. This refers to all employees including part-time and migrant workers, student interns, 

temporary workers, full-time employees and any other form of manpower. 

 

Free Choice of employment 

There shall be no forced labor, slave labor or any other form of comparable labor. All labor must be 

voluntary and employees must be free to end their labor or their employment relationship at any 

time. 

 

No Child Labor 

The employment of children is prohibited. Those below 15 years of age (depending on national law 

below 14 years of age), children of school age or those that have not yet reached the minimum age 

for employment in the respective country shall not be employed. Employees under 18 years of age 

shall not perform work that could endanger their health or safety. Where this is the case there shall 

be special measures put in place to protect these young persons. 

 

Working Hours 

The weekly hours of work shall not exceed the respective statutory maximum. The weekly hours of 

work including overtime shall in any event not exceed XXX hours. Emergencies and extraordinary 

circumstances constitute an exception. Employees shall be entitled to at least one day off per calendar 

week. 

 

Wages and Employee benefits 

Alongside economic circumstances, the requirements for business development and productivity, the 

remuneration paid to employees (employees and their family members) shall accord with all 

applicable national laws on remuneration, which includes laws on the minimum wage, overtime and 

statutory welfare benefits. Such remuneration shall furthermore enable the employees to participate 

in social cultural and political life. 

 

 

 

Human Treatment 

Employees shall not be subjected to disproportionate stringency or treated in an inhumane manner. 

This includes sexual harassment, sexual abuse, physical reprimand and physical and mental abuse. It 

also applies to the threat of such treatment. 

 

Prohibition of Discrimination 

The GFL partner agrees not to tolerate any unlawful harassment or discrimination within its workforce. 

The GFL partner's selection and employment practices, such as for advancement and remuneration or 

access to training opportunities, shall not discriminate against employees on the basis of race, skin 

color, age, gender, sexual orientation, ethnic background, disability, pregnancy, religious or political 

conviction, trades union membership or family status. 
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Freedom of Association 

In line with the relevant national legislation, the GFL partner grants employees the right to form and 

join associations and to safeguard their interests. 

 

Health and Safety 

The GFL partner acknowledges that a safe and healthy work environment contributes to improvement 

in the quality of goods and services and to motivation of the workforce. 

 

Health and Safety at Work Place 

The GFL partner shall ensure that it has organization systems, processes and/ or measures in place in 

order to comply with national health and safety legislation. 

 

The GFL partner shall identify, assess and take measures to eliminate potential safety risks. The 

employees shall be informed of potential safety risks and instructed on proper, safe behavior and the 

corresponding safety measures to be implemented. Should such measures not afford adequate hazard 

management, the employees shall be provided with suitable personal protective equipment. 

 

Emergency Preparedness 

Potential emergency situations and events shall be identified and evaluated. Their impact shall be 

minimized by implementing emergency plans and reporting procedures. 

 

Environment 

The GFL partner acknowledges that environmental responsibility is an integral part of product 

manufacture. Production processes shall be designed to prevent negative impacts on the environment 

and natural resources shall be conserved. 

 

Health and Safety at Work Place 

The GFL partner confirms that it has implemented systems, processes and/ or measures and has 

obtained the necessary approvals in order to comply with statutory national environmental 

regulations. The employees shall be instructed on how to mitigate environmental risks. 

 

Hazardous Substance 

Chemicals and other materials, that pose a hazard to the environment if released, shall be identified 

and managed in such a way that ensures their safe handling, transport, storage, use and recycling or 

disposal. 

 

Regarding Substances in Product 

The GFL partner shall abide by all applicable national laws and regulations and customer specifications 

regarding the prohibition or restriction of specific sub-stances. This includes mandatory labeling for 

recycling and disposal. 

 

Business Ethics 
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The GFL partner and its representatives shall uphold high ethical standards in order to fulfil their social 

responsibilities and be regarded as successful in the market. The following principles shall apply: 

 

Law Abiding Behavior 

The GFL partner agrees to comply with all applicable national laws and other regulations in the context 

of its business operations at any time. 

 

Integrity 

All business interactions shall be governed by high standards of integrity. The GFL partner shall not 

have any tolerance towards bribery, corruption, extortion, fraud and embezzlement and shall prohibit 

them in any form. All business processes must be transparent and properly reflected on GFL partners' 

business records. 

 

Prohibition of Improper Advantages 

Bribes or other means of obtaining an illegal or improper advantage shall not be offered, accepted as 

a promise or received. Procedures shall be put in place to monitor and implement these requirements 

in order to ensure adequate compliance with anti-corruption laws. 

 

 

Fair Competition (Antitrust Law) 

The GFL partner shall respect fair competition and conduct every business activity in compliance with 

the applicable antitrust legislation and provisions. 

 

Avoiding Conflict of Interest 

Decisions shall only be taken on the basis of objective, business-related considerations and not 

influenced by personal interests. 

 

 

Protection of Confidential Information 

Business secrets and personal information shall only be used to the extent to which they are necessary 

and permitted and they shall be protected appropriately. 

 

Export / Import Legislation 

Applicable legislation and regulations relating to export and import control as well as customs shall be 

adhered to. 

 

Discloser of Information 

 

Information on the company's business activities, structure, financial situation and performance shall 

be disclosed in accordance with the applicable provisions and usual business practices in the sector. 

The falsification of records and misrepresentation of conditions and practices in the supply chain are 

not acceptable. 
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Intellectual Property 

 

Intellectual property rights shall be respected; transfer of technology and know-how must be done in 

a manner that protects intellectual property rights. 

 

 

 

Responsible Procurement of Raw Material 

The GFL partner shall adopt appropriate measures which ensure to the best of its knowledge and 

belief that raw materials used in the manufacture of its products (tantalum, tin, tungsten, gold, etc.) 

do not directly or indirectly serve as means to finance or support armed groups that commit serious 

human rights violations. The GFL partner shall exercise due diligence with respect to the origin and 

chain of custody of such minerals and shall disclose these precautionary measures to GFL upon 

request. 

 

 

By signing this document, the GFL partner agrees to act responsibly and to adhere to the stated 

principles. 

 

We also confirm to ensure the adherence to these principles by our suppliers and service providers. 

 

 

Guideline on Procurement of Conflict Minerals 

General 

 

This guideline provides an outline of our policy for the sourcing of materials that 

contain or are manufactured from minerals Sourced from conflict affected and high-

risk areas in line with our corporate policy, legal obligation5 and existing 

international standards. 

 

For the purpose of this guideline on conflict minerals are those associated with tantalum, tin, gold and 

tungsten. 

 

 

Commitment to Sourcing Items Associated with Conflict Minerals 

 

Our Company, Gujarat Fluorochemicals Limited, is committed to ensure that conflict 

minerals contained in our products are sourced with due respect for human rights, the 

need to avoid contributing to conflict, and the desire to support development through 

our Supply chain practices. 
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At the same time, our Company does not ban the use of conflict minerals that originate 

in conflict affected and high-risk areas when they are sourced in accordance with 

existing international standards. Avoiding the sourcing of all conflict minerals from 

these areas would cause a de facto embargo with serious adverse impact on the living 

conditions of local populations. 

 

 

Working with Our Suppliers 

We require that our suppliers ensure the products and materials supplied to our Company which are 

associated with conflict mineraf5 are sourced in accordance with our policy as giver› above. 

 

We shall incorporate into our purchasing procedures and documents conditions requiring 

suppliers to adopt a policy on the responsible sourcing of conflict minerals and to 

periodically provide to us information we need to support our obligations and policy. An 

overview of these procedures is provided on the following page. 
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GFL – Materiality – Purchase Category – KPI Matrix 

Material 
Topic 

How/ Where it 
is covered 

Type of Vendor  Influence and 
Control exercised 
by GFL 

Periodicity 
(Continuous, 
Once, Other) 

Targets / KPI 

Anti 
Corrupti
on 

CoC and Green 
SCM 

RM/PM – 
Manufacturer/RM-PM 
– Trader /Contractor / 
Service provider / 
Other – Manufacturer 
/ Other – Traders 

• Vendor 
Registration 

• Vendor 
Evaluation by 
DQS NXT 
Platform 

• NoC 

• Self 
Declaration 

Once a Year Zero deviation 
(By Vendor self-
declaration) 

Climate 
Change 

SBTi, DQS NXT 
Platform, CDP 
Disclosure 

RM/PM – 
Manufacturer/ 

• Annual 
Disclosure by 
the Vendor to 
GFL via self-
declaration 

• Public 
disclosure by 
the suppliers 
(as applicable) 

 

Once a Year As per CDP  

Economi
c 
Perform
ance 

Vendor 
Registration, 
Compliance to 
all laws, Terms 
and Conditions 
of PO 

RM/PM – 
Manufacturer/Contrac
tor / Service provider / 
Other – Manufacturer 

• NoC Procedure 
for Service 
Provider 

• Vendor Self 
declaration  

Continuous for 
service 
provider. Once 
in a year for 
other 

Compliance to 
All law – Zero 
Deviation 

Energy SBTi, DQS NXT 
Platform, CDP 
Disclosure 

• RM/PM – 
Manufacturer/Oth
er Manufacturer 

• Annual 
Disclosure by 
the Vendor to 
GFL via self-
declaration 

• Public 
disclosure by 
the suppliers 
(as applicable) 

 

Once a year As per CDP  

Environ
mental 
Complia
nce 

Vendor 
Registration, 
Compliance to 
all laws, Terms 
and Conditions 
of PO 

• RM/PM – 
Manufacturer/Oth
er Manufacturer 

• Declaration 
from supplier 
on compliance 

• NoC Procedure 

Once a year As per applicable 
laws 
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Local 
Commun
ities 

Targets follow 
the ISO 26000 
requirements 

RM/PM – 
Manufacturer/Other 
Manufacturer 

Compliance will be 
established as per 
ISO 26000 

Once a Year If applicable for 
CSR project 

Occupati
onal 
Health 
and 
Safety 

CoC and Green 
SCM 

RM/PM – 
Manufacturer/Contrac
tor / Service provider / 
Other – Manufacture 

• Vendor 
Registration 

• Vendor Self 
Declaration 

• Vendor 
Evaluation by 
DQS NXT 
Platform 

• Audit on 
Supplier 

• Medical 
Reports of the 
contract 
employee 
verified by the 
GFL OHC   

Once a Year Improvement on 
year on year 
basis (Will 
Quantify next 
year). Trainings 
or projects for 
the 
improvements 
will qualify  

Process 
Safety 
and 
Emergen
cy 
Prepare
dness 

CoC and Green 
SCM 

 
• Vendor 

Registration 

• Vendor Self 
Declaration 

• Vendor 
Evaluation by 
DQS NXT 
Platform 

• Audit on 
Supplier 

• Medical 
Reports of the 
contract 
employee 
verified by the 
GFL OHC   

Once a Year At list one 
training / project 
in a year, by self-
declaration 

Product 
Safety 
and 
Steward
ship 

GFL will 
update during 
phase 2 

- - - Non-Mandatory 
not taking target 
this year 

Water • DQS 
NXT 
Platfor
m 

• Self-
Declar
ation  

RM/PM – 
Manufacturer/Other 
Manufacturer 

• Annual 
Disclosure by 
the Vendor to 
GFL via self-
declaration 

• Public 
disclosure by 
the suppliers 
(as applicable) 

Once a Year As per CDP  
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Employ
ment 
Practices 

CoC and Green 
SCM 

RM/PM – 
Manufacturer/Contrac
tor / Service provider / 
Other – Manufacture 

• Vendor 
Registration 

• Vendor Self 
Declaration 

• Vendor 
Evaluation by 
DQS NXT 
Platform 

• Audit on 
Supplier 

• NoC Process   

Once a year Zero Deviation – 
Verified by self-
declaration of 
RM/PM/Other 
Manufacturer, 
and sample 
Audit. For 
Service provider 
by NoC Process  

Organiza
tional 
Governa
nce 

ISO 37000 RM/PM – 
Manufacturer 

Conformance  Conformance to 
requirements of 
ISO 37000  
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Chapter 4 - Action 
 

We Gujarat Fluorochemical Limited are committed to our policies and procedure. In line with 

our policy and procedure, we have taken initiative to educate our Contractors and Vendor 

with different means of communications, i.e. Class room training, sending detail through an 

email etc. 

 

All our regular suppliers are contacted personally in GFL office or via email and get 

confirmation / declaration signed to adhere Gujarat Fluorochemicals Limited policies. 

 

To strengthen our policy and make more robust we are also going for SA8000 certification, 

which help Gujarat Fluorochemicals Limited and its contractors / vendors to improve further 

 

GFCL has taken a bold step to bring awareness and support our business partners to 
strengthen their sustainability and business performance through Sustainability Awareness 
Webinars. 186 Business partners have attended the programme so far. 

 
We regularly meet our Business Partners. There are regular Contractor Safety Meet are 
organized in our Plants.   
 

 

Total No of Suppliers Contacted: 550 +  

 

Declaration received: More than 100 (Still we are perusing to get more declaration)  

 

 

Email Communication to vendors for policy (Guide Line on Conflict Mineral Policy) 
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Email Communication and Declaration received on Sustainable Procurement Policy 
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Chapter 5 - Supplier Audit 
 

Supplier Audit is tool, using which we Gujarat Fluorochemicals Limited are monitoring and 

assessing vendors to adhere our company policies and specification in accordance which is in 

with accordance global environment and CSR guidelines. 

 

As part of supplier audit, GFL team visit supplier manufacturing facility, to check and verify all 

act in accordance with an agreement with Gujarat Fluorochemicals Limited 

 

Following is Supplier Audit plan for Year 2019 
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Following is supplier Audit report for year 2018     Abhishri Packaging Pvt Ltd
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Time Technoplast Limited
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J S Corrupack Pvt Ltd 
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Material Analysis Report: 

 

Gujarat Fluorochemicals Limited is having state of Art testing facility, in which we are 

checking all incoming material for necessary compliance / specifications as provided by GFL. 

 

We are also checking any noncompliance regarding REACH and usage of conflict minerals 

(Tin, Tungsten, Titanium and Gold), in case of any finding, we will get detail of procurement 

from our supplier as per policy and guideline publish by Gujarat Fluorochemicals Limited 

 

Material Analysis Report Calcium Carbonate (CACO3) 
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Material Analysis Report PPCP Drums 
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Material Analysis Report Corrugated Packing 
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Material Analysis Report LDPE Liner 
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DQS NXT Audit Report: 

 

GFCL partnered with DQS to implement the DQS-NEXT Supplier Audit Management Platform 
for its Business partner. This platform will be progressively put in place to cover all existing 
suppliers to review their sustainability performance.  In future all the same platform will be 
used to evaluate new suppliers and vendors. Till date 50 major suppliers have been 
evaluated using this Platform.  
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Chapter 6 – Order Terms and conditions 

 
Gujarat Fluorochemicls Limited is strictly adhere their policies informed all supplier time to 

time.  

As part of continuous and legalized way to communicate our supplier / Contractor regarding 

our policies, major points are also part of Agreement terms and conditions, which includes 

 

• Statutory Documents to prove there is no illegal employment and valid account 

available for labour payment 

• Compliance with labour law 

• Workmen compensation policy to make sure necessary insurance coverage 

• Age proof, to make sure there should not be any child labour engaged in operation  

• Photograph to make sure visually there should not be any child labour 

• Arrangement of labour barracks 

• Use of PPE, for necessary safety and protection as per PPE guideline provided by our 

company 

• Providing necessary first aid 

• Necessary work permit procedure to follow to avoid any incident with contract 

labour  

• Guideline for disbursement of wages as per Statutory requirement and make sure 

minimum wages should paid through contract employee payslip and payment 

transfer detail 

• We are conducting monthly HR audit to make sure compliance and contractor has to 

obtain necessary NoC, without which no contractor invoices get processed.  
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Other terms and Conditions: 
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NOC 
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Chapter 7 – Black Listing of Vendors 
 

Vendors having repeated nonperformance (more than twice) will be cautioned of delisting 

and given final opportunity to bring in improvement. Thereafter if the performance is not 

satisfactory the vendor will be delisted by predefined committee consisting of representative 

of Commercial / Functional department with the approval of commercial head. A vendor shall 

be delisted (Blocked in SAP for Procurement) for a period of 6 months or more. A delisted 

vendor can be re-inducted after technical assessment on basis of written commitment by the 

vendor regarding improvement to be taken place and approval of above committee. Such re-

inducted vendors shall be started with trial orders and based on consistent performance can 

be part of regular source 

 

Policy 

 

 

De Listing  

 

Vendors having repeated nonperformance (more than twice) will be cautioned of delisting 

and given final opportunity to bring in improvement. Thereafter if the performance is not 

satisfactory the vendor will be delisted by predefined committee consisting of representative 

of Commercial / Functional department with the approval of commercial head. A vendor shall 

be delisted (Blocked in SAP for Procurement) for a period of 6 months or more. A delisted 

vendor can be re-inducted after technical assessment on basis of written commitment by the 

vendor regarding improvement to be taken place and approval of above committee. Such re-

inducted vendors shall be started with trial orders and based on consistent performance can 

be part of regular source 

 

 

Blacklisting of Vendors  

 

Vendors found to be indulging in malpractices, acting against company’s interest, involved in 

illegal / criminal offences, influencing company individual to their benefit; shall be blacklisted 

(Flag for Deletion in SAP) by a predefined committee consisting of representatives of technical 

and commercial department with the approval of commercial head. Such blacklisting 

recommendation shall be send by GM (Purchase) to Commercial Head approval. For removal 

of blacklisted vendors from recommendation shall be send by unit committee through GM 

(Purchase) and approval of Commercial Head (CCO) shall be required. All blacklisted vendors 

code shall be marked for deletion 

 

 

Blacklisted vendors from group companies 
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After receiving the communication from group companies GFL will mark the respective vendor 

codes for deletion if it exists in SAP. If not GFL will generate a new vendor code and mark it 

for deletion. It will require approval of Commercial Head (CCO) to blacklist group companies 

referred vendors. 
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Chapter 8 – Blacklisting of Contractor 
 

A significant responsibility in contract services management is ensuring a high quality of 

output from contractors. In order to maintain the quality, it is important to continually review 

the performance and conduct of contractors and distinguish those that do not adhere to 

acceptable standards of performance and/ or ethics.  

 

Within the GFL, the multi-plant structure is susceptible to variable contractor performance 

and conduct across plants, the knowledge of which may not be adequately shared among the 

plants. 

 

Blacklisting of non-performing and errant contractors is a mechanism followed to ensure 

required standards of contractor quality & ethics across the organisation. Blacklisting will 

restrict the award of contracts to contractors whose performance has been found non-

satisfactory or who have engaged in unethical business practices. 

 

Policy 

 

Introduction 

 

A significant responsibility in contract services management is ensuring a high quality of 

output from contractors. In order to maintain the quality, it is important to continually review 

the performance and conduct of contractors and distinguish those that do not adhere to 

acceptable standards of performance and/ or ethics.  

 

Within the GFL, the multi-plant structure is susceptible to variable contractor performance 

and conduct across plants, the knowledge of which may not be adequately shared among the 

plants. 

 

Blacklisting of non-performing and errant contractors is a mechanism followed to ensure 

required standards of contractor quality & ethics across the organisation. Blacklisting will 

restrict the award of contracts to contractors whose performance has been found non-

satisfactory or who have engaged in unethical business practices. 

 

 

 

Contractor Blacklisting 

 

Objective of the process 

 

A formal mechanism for blacklisting of contractors from the pool of available contractors will 

help to maintain a vendor database of quality contractors. The process of blacklisting will 
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address all contractors that have not performed satisfactorily (for e.g. received a “Not 

Satisfactory” performance rating during a performance evaluation cycle) and/ or have been 

observed to indulge in unethical business practices that could adversely affect the reputation 

of the Gujarat Fluorochemicals Limited.  

 

This process is limited to purchasing organizations at GFL site and Supply Chain organization 

and can be extended to other groups / purchasing organizations as appropriate. 

 

 

 

 

 

Key policies / Process Principal 

 

Overview 

 

The process of blacklisting of contractor consists of four major components: 

 

Preparation of case for blacklisting of a contractor 

Assessment of risk in blacklisting of a contractor 

Settlement of payment  

Blacklisting of contractor  

 

Coverage 

 

Blacklisting will address all contractors that have been observed to have consistent poor 

performance (such as having continuously received “Not Satisfactory” performance rating) or 

those who have been observed to indulge in unethical business practices that could adversely 

affect the reputation of the GFL and group companies.  

 

For a list of business practices that may be considered unethical, refer to Annex A. Please note 

that this is illustrative and not exhaustive.  Respective HODs / senior management would have 

the discretion to assess issues related non-performance /ethics. 

 

Preparation of Case for Blacklisting of Contractor 

 

Blacklisting would be undertaken at a Plant level and therefore applicable across all the sites.  

Consensus would need to be arrived at across sites towards the blacklisting of the contractor.  

Observance of non-performance / ethical violations can be brought to the notice of the 

Commercial Head by any GFL personnel (EIC, F&A etc) through appropriate communication 

such as corporate e-mail/ note. 

The case for blacklisting of a contractor should be prepared by the Buyer at the site where the 

contractor has performed poorly (e.g. received an unfavourable performance rating) and/ or 
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been observed to engage in unethical business practices. The case should include 

comprehensive information on the contractor, including: 

Background information on the contractor 

Details of organisation 

Length of relationship with the GFL 

Category of service(s) provided and no. of contracts awarded during the past three years 

Other sites that contractor provides services for 

Jobs in execution by contractor 

 

Reasons for blacklisting – details of contractor performance  

Past performance of the contractor 

Instances of misconduct, if any 

No. of warnings issued, if any 

Capability development initiatives, if any, taken in respect of the contractor and results 

thereof 

 

Issues for risk management  

Criticality of jobs in execution by contractor 

Supply market characteristics for the category of service(s) that the contractor provides 

Alternative sourcing arrangements possible for the category of service(s) that the contractor 

provides  

 

Details of proposal for blacklisting, including period for which contractor should be blacklisted, 

whether definite or indefinite 

 

For a template of a case for blacklisting, refer to Annex B. 

The Buyer must forward the proposal for blacklisting the proposal to Supply Chain (Contracts), 

which will be responsible for coordinating the discussion for contractor blacklisting. 

The discussion for consensus could include participants as per the Participation Matrix in Table 

1. 

In the event of a performance-related case for blacklisting, performance indicators, as per the 

Contractor Scorecard, would form the basis for the case for blacklisting. In the event of a 

breach of ethical norms for business, the severity of the breach and plausible corrective action 

would be the basis for the case.  

 

For a Sample Contractor Scorecard, refer to Annex C. 

 

Assessment of Risk in Blacklisting of Contractor 

 

Chief Commercial Officer together with the GM (Purchase) (from sites served by the 

contractor) must have a preliminary discussion to assess the need to blacklist the contractor  

A detailed assessment of the business risk in blacklisting of a contractor at the site should be 

undertaken by Chief Commercial Head with Site CES Heads.  
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End user feedback will be taken via involvement of Unit Head (from sites served by the 

contractor) in the discussions. (Refer to participation matrix in Table 1) 

 

 

Table 1: Participation Matrix 

 

Activity Case 
Contract Cell 

participants 

Engineering 

Services 

participants 

Discussion 

on 

blacklisting 

of 

contractor 

Contractor 

provides 

services for at 

least one more 

site 

• GM 

(Purchase) 

• Chief 

Commercial 

Officer (CCO) 

CES Head / 

COO 

Assessment 

of overall 

business 

risk of 

blacklisting 

contractor 

 

 

Contractor has 

provided 

services for at 

least one more 

site in the past 

three years 

• GM 

(Purchase) 

• Chief 

Commercial 

Officer (CCO) • Unit Head at 

relevant sites 

• CES Head / 

COO 

Contractor has 

NOT provided 

services for 

any of the 

other sites in 

the past three 

years 

• GM 

(Purchase) 

• Chief 

Commercial 

Officer (CCO) 

• Buyer (site) 

 

Note:  The participation matrix is indicative in nature; the participants mentioned in the matrix 

may nominate alternative participants. 

 

Black Listing of Contractor 

 

Blacklisting will happen in three phases: 

 

Blocking of the Vendor Code – The Vendor Master Guardian will block the Vendor Code for 

use when approved by Chief Commercial Officer 

This action will disallow any new POs from being raised against the Vendor Code.  
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The Buyer at relevant sites should ensure completion of any pending jobs with the contractor. 

In case a job must be completed by the contractor, the actual blacklisting of the Vendor Code 

will be held in abeyance until the completion of the job.  

 

Settlement of Payment 

This will be triggered as soon as the decision to blacklist a contractor is arrived at.  

Finance & Accounts department in consultation with Commercial department is responsible 

for coordinating the settlement of all payments and claims from the contractor by the 

respective Site Finance & Accounts departments. 

In the event that there are any concerns with recoveries / liabilities with the contractor, F&A 

will undertake appropriate action in consultation with Commercial Department 

All payments and claims from the contractor should be settled by the respective 

Site/Company Finance & Accounts department (F&A) within the stipulated timelines of the 

department.  

Blacklisting of the Vendor Code – The Vendor Master Guardian will blacklist the Vendor Code. 

This action will indicate the formal conclusion of the relationship of the relevant site(s) with 

the contractor. No POs/ OLAs may be issued to such a contractor. No payments will be possible 

to be made to such a contractor 

 

If a definite period of blacklisting has been agreed upon in the case for blacklisting, then the 

contractor may, at the end of such period, seek inclusion in the GFL contractor base through 

the New Contractor Registration Process. 

 

 

Key Responsibilities 
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Process 

Steps 
Responsible Accountable Consulted Informed 

Prepare 

case for 

blacklisting 

of 

contractor 

Buyer GM 

(Purchase) 

-- -- 

Validate 

case for 

blacklisting 

of 

contractor 

GM 

(Purchase) 

CCO -- -- 

Inform 

Central 

Vendor 

Master 

Guardian  

to block 

Vendor 

Code for 

the 

contractor 

Buyer GM 

(Purchase) 

-- -- 

Block 

Vendor 

Code  

Central 

Vendor 

Master 

Guardian 

Central 

Vendor 

Master 

Guardian 

-- • CCO 

• Unit Head 

• F&A 

• CES 

• COO 

Discuss 

with other 

relevant 

site(s) 

As per the Participation Matrix (Table 1) 

Evaluate 

overall 

business 

risk of 

blacklisting 

contractor 

GM 

(Purchase) 

CCO • Unit 

Head 

(relevant 

sites) 

 

-- 
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Inform  

F&A to 

coordinate 

settlement 

of 

payments 

and claims 

with the 

contractor 

GM 

(Purchase) 

CCO -- -- 

Coordinate 

settlement 

of pending 

invoices, 

security 

deposits, 

bank 

guarantees 

and any 

other 

payments 

due after 

eligible 

deductions 

with Site 

F&A 

F&A F&A -- -- 

Cancel 

outstanding 

POs 

Buyer (at 

relevant 

sites) 

GM 

(Purchase) 

-- -- 

Inform 

Central 

Vendor 

Master 

Guardian to 

delete 

Vendor 

Code for 

the 

contractor 

 

GM 

(Purchase) 

CCO -- -- 

Process 

Steps 
Responsible Accountable Consulted Informed 
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Delete 

Vendor 

Code for 

the 

contractor 

Central 

Vendor 

Master 

Guardian 

Central 

Vendor 

Master 

Guardian 

-- • Buyer 

• GM 

(Purchase) 

• CCO 

• Site F&A 

Inform 

contractor 

of the 

blacklisting 

with 

reasons for 

blacklisting 

and the 

period for 

blacklisting 

GM 

(Purchase) 

CCO -- -- 

. 

 

Process Flow: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor 

Performance 

evaluation 

Feedback 

Unsatisfactory 

Performance 

evaluation of 

Contractor 

Unsatisfactory 

Performance 

evaluation of 

Contractor 

Can 

Contracto

r 

Buyer: Explore 

Capability 

Development 

Initiative 

Buyer: prepare 

Case of 

Blacklisting 

Contractor 

GM(Purchase)/

CCO: Validate 

Case of 

Blacklisting 

Contractor 

Buyer/GM(Purc

hase): Inform 

Central Vendor 

Master 

Guardian to 

Block 

GM 

(Purchase)/CC

O: Conduct 

Discussion with 

all Site 

GM 

(Purchase)/CC

O: Access over 

all Business 

Risk 
A 

Y

es 

N

o 



83 | P a g e    
 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Is over all 

Business Risk 

Manageable 

Are Any Job 

Pending with 

Contractor? 

Will Contractor 

Complete Job? 

A 

Buyer/GM(Purchase): Hold 

Blacklisting until completion of 

Job 

GM(Purchase)/CCO: Inform 

Contractor for Blacklisting 

Reason and period of Blacklisting 

Buyer/GM(Purchase): Hold 

Blacklisting until alternative 

procurement option are 

generated 

GM(Purchase)/CCO: Inform F&A 

to coordinate settlement of 

payments / claims with contractor 

F&A: Coordinate settlement of 

pending Security Deposit, bank 

guarantee / dues 

Buyer: Cancel any Outstanding 

POs 

GM(Purchase)/CCO: Inform 

Central VM guardian to Delete 

Vendor Code 

No 

Yes 

Yes 

Yes 

No 
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Frequency / Time Line 

 

Process Steps Frequency/ Timelines 

Prepare case for 

blacklisting of 

contractor & 

validation by CC - 

HoD 

At the end of performance evaluation for a contractor who 

receives consistent “Not Satisfactory” ratings  

OR  

When a case of indulgence in unethical business practices 

by contractor is observed  

Within 15 working days of Performance Evaluation & 

Feedback Meeting OR 

Within 15 working days of observation of indulgence in 

unethical business practices by contractor 

Blocking of vendor 

code 
2 days from the date of request for blocking sent by Buyer 

Evaluate overall 

business risk of 

blacklisting 

contractor 

Within 15 working days of the evaluation of the proposal 

for blacklisting by Buyer 

Cancel 

outstanding POs at 

relevant site(s) 

Within 2 working days of settlement of payments and 

claims by F&A 

Settlement of 

payments and 

claims by F&A 

As per the stipulated timelines of the department or as 

directed by F&A 

Blacklist Vendor 

Code at relevant 

site(s) 

Within 2 working day of the receipt of request for 

blacklisting of Vendor Code 

 

Exception 

 

No exceptions to the procedure since the process itself will be set in motion only in specific 

cases where quality of services could be affected and/ or reputation of the Group could be 

affected adversely due to the contractor’s actions. 
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IT Interface 

 

Vendor Codes will be blocked and blacklisted in the Vendor Master in SAP 

 

 

Definitions 

 

 

AMC: Annual Maintenance Contracts, also known as Service Contracts, are issued for 

obtaining specialised services of either proprietary nature or of an authorised representative 

of the equipment manufacturer. E.g. lifts, DCS system 

AMCs are awarded for one to four visits during a year or as specified. These visits may be: 

Comprehensive: with spares/ partly with spares/ inclusive of maintenance 

Non-comprehensive: without spares 

Ad-hoc i.e. on a “per call charge” basis 

 

ARC: Annual Rate Contracts are awarded for the jobs to be carried out throughout the year 

on a regular basis by user department as per a pre-negotiated rate 

 

Category: A category comprises a set of services, which are similar in nature, may have similar 

supply market possibly resulting in employing common procurement strategy across 

categories 

 

Contractor Scorecard: A contractor scorecard lists the parameters on which a contractor will 

be evaluated and the targets that the contractor must achieve on each parameter. The 

scorecard is updated with actual ratings at the end of a performance evaluation cycle. The 

scorecard also records reverse feedback from the contractor as well as contractor capability 

development initiatives that may be identified from time to time 

 

EIC: Engineer-in-Charge is the person responsible for execution and administration of the 

contract from the user department. In most cases, the Head of the user department would be 

the EIC 

 

OTC: One Time Contracts are awarded for jobs, which are carried out on a one-time basis and 

have a low probability of being repeated in future 

 

PO: A Purchase Order is the contractual document issued to a contractor at the time of award 

of contract for services for an OTC job. The Purchase Order includes the terms and conditions 

of the contract. 

 

Unethical business practice: Any practice by a contractor that is intended to misrepresent or 

keep from disclosure the information or evidence of the actual nature of the services offered 
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by the contractor, as understood from the terms and conditions of the contract awarded, 

would be deemed to be an unethical business practice 

 

Vendor Code: A numeric code that uniquely identifies a vendor. A Vendor Code is generated 

for a contractor at the time of contractor registration. This code is used as a reference in all 

official documentation related to the contractor for purposes of procurement, work execution 

and contractor payments. 

 

 

Annexures 

 

 

REFERENCES 

Annex A: List of Unethical Business Practices 

 

TEMPLATES 

Annex B: Template for Case for Blacklisting 

Annex C: Sample Contractor Scorecard 

 

Annex A – List of Unethical Business Practices 

(Indicative List) 

 

 

Business practices that may be considered unethical, potentially leading to blacklisting are: 

 

Producing wrong or forged bills to extract unjustified money from principle employer 

Indulging in acts of force or violence or to hold out threats of intimidation against any 

workman with a view to prevent him from attending the work 

Failure to implement award, settlement or agreement like minimum wages & PF deposition 

for its workmen by the contractor 

Wilful use of faulty safety equipment 

Subcontracting services or part thereof against terms of contract 

Use of fabricated documentation at the time of registration or contracting. E.g. licenses such 

as Contract Labour License as per the Contract Labour Act, necessary legal permits, 

certification 

Use of fake/ duplicate ID cards for manpower i.e. use of manpower without appropriate 

identification and authorization 

Use of or propagation of use of intoxicants, including alcohol and drugs during performance 

of work 

Display of immoral behaviour 

Use of GFL / Group Companies name for a separate credit arrangement with or without the 

knowledge of Group representatives 

Theft of any GFL / Group Companies by any contract labour 
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Annex B – Template for Case for Blacklisting 

 

 

Contractor Name: 

Vendor Code: 

Case: <short description of case for blacklisting> 

Contractor Information 

Details of organization (As per vendor registration form) 

 

Category(ies) of services provided: 

Length of relationship with GFL / Group Companies (No. of years): 

Number of contracts awarded during the past three years: 

Group sites on which the contactor provides service: 

Jobs currently in execution by contractor: 

Reason for Blacklisting 

Past Performance <Refer to Contractor Performance Evaluation & Feedback process> 

 

Instances for misconduct, if any 

 

No. of warnings issued (with valid proofs), if any 

 

Business Risk Assessment 

 

Capability building initiatives taken in respect of the contractor and results thereof 
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Alternative vendors for the respective category and their credentials 

<Market assessment for alternative supply of services> 

 

 

 

 

 

Proposal for Blacklisting 
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Chapter 9 – Reach 

 

Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH) is a European Union 

regulation dating from 18 December 2006. REACH addresses the production and use of chemical 

substances, and their potential impacts on both human health and the environment. 

As per REACH, any manufacturer or importer of chemical substances, in amounts greater or equal to 

1 tonne/year must submit a registration dossier to ECHA. REACH applies to all chemicals imported or 

produced in the EU. European Chemicals Agency must be notified of the presence of SVHCs in the 

product for which GFL has done testing.  

For polymer, its monomer should be registered for respective tonnage. In our case all monomers are 

produced by us and it is registered for REACH. 

For GFL all the polymers are going to Europe and need REACH registration. We are using following 

monomer used in our all polymer manufacturing. 

TFE (registered for >1000 MT/Year) Valid till 2019 
VDF (registered for 100-1000 MT/Year) Valid till 2019 
HFP (registered for 100-1000 MT/Year) Valid till 2019 
 
(Above Certificates are attached as Annexure A from Page No 83 to 87) 
 
We also comply with REACH EC/1907/2006 requirements and Substances of Very High Concern (SVHC) 

and tested for presence of substances in our product. I have attached SVHC report of our PVDF product 

tested in 2019. Also attached declaration format which we provide to customer. 

 
 

https://en.wikipedia.org/wiki/European_Union_regulation
https://en.wikipedia.org/wiki/European_Union_regulation
https://en.wikipedia.org/wiki/Chemical_substance
https://en.wikipedia.org/wiki/Chemical_substance
https://en.wikipedia.org/wiki/Chemical_substance
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Chapter 10 – Green Procurement Initiative 

 
Gujarat Fluorochemicals Limited establish the green procurement guidelines and it has been 

promoting environmental management throughout the entire supply chain in order to 

provide more environmentally responsible product. 

 

As we continue developing our business operations in various fields, it is our mission to 

proactively develop initiatives to respond to environmental issues. Incorporating 

environmental initiatives throughout our management must be a priority for us. 

 

Under the precept “environmental response is an important management resource,” we must 

integrate environmental initiatives into our corporate management since they can lead to 

business expansion, improved business performance, and further enhancement of our 

credibility with outside parties. We intend to continue being a leading company in the practice 

of “environmental management,” thus contributing to a healthier global environment as a 

good citizen of the earth 

 

Following is initiatives towards Green Supply Chain  

 

1) Import of Bulk Raw  Materials from Local ports results in reduction of fuel costs and reduced 

emissions 

 

Product Earlier Now App 

distance 

reduced 

Methanol Kandla Hazira 350 kms 

Fourspar Mumbai Hazira 500 kms 

Chloroform Kandla Hazira 350 kms 

 

2) a) Importing coal at Dahej port  instead of getting from Nagpur  leading to drastic reduction 

of Fuel costs and also reduced Emissions. 

b) using Indonesian Coal where the Ash % is much lower than Indian coal.  Ash % is 36 in Indian 

coal  only 7% in Indonesian Coal. 

 

3) Disposal to Fly Ash to Brick Manufacturers and save from Pollution. 

 

4) Procurement of Salt from local suppliers to avoid fuel costs even though good quality of 

material available from Distant places. 
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5) Compulsory use of Tarpaulins for bulk materials Salt, Coal , Gypsum to avoid air pollution 

enroute. 

 

6) Usage of higher capacity vehicles in place of small capacity vehicles to reduce emissions and 

fuel consumption. 

 

7) Stopped hiring vehicles of more than 5 years old 

 

8) Increase in the sale of HCL to local customers leading to reduction in fuel consumption. 

 

9) Discontinuing printouts of office documentation leading to savings of paper and saving 

environment 

 

10) Discontinuation usage of plastic cups and canteen and office and replaced with ceramic cups 

areas to avoid plastic and paper consumption. 

 

11) Sourcing of bulk Raw Material Salt from nearby location sources at Dahej instead of getting it 

from distantly located source like Kutch, Morbi and Bhavnagar. 

 

12) Sourcing of bulk Raw Material Sulphuric Acid from nearly Dahej Located Sources instead of 

buying it from Distantly located sources like Nirma Ahmedaba, Panoli Intermediates, Kutch 

etc 

 

13) Avoiding of sourcing of Major Raw Material Sulphuric Acid from Sulphur based source (Air 

become polluted due to burning of Sulphur while producing sulphuric acid) and instead always 

buying sulphuric basic produced as co product of copper 
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Chapter 11 – CSR by Supplier 

 
All our major suppliers are actively involved in various CSR activities. 

 

Example, our major packaging material supplier Time Technoplast Limited, is one of the 

leading company in their sector heading various CSR activities. 

 

Link to their website: https://www.timetechnoplast.com/ 

 

https://www.timetechnoplast.com/
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Following is detail / link where indicated GFL won “Freudenberg-NOK Announces Supplier 

Excellence Achievement Award” 

 

https://www.mfrtech.com/article/freudenberg-nok-announces-supplier-excellence-

achievement-award-winners 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.mfrtech.com/article/freudenberg-nok-announces-supplier-excellence-achievement-award-winners
https://www.mfrtech.com/article/freudenberg-nok-announces-supplier-excellence-achievement-award-winners
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Chapter 12- Annexure 
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