
Is a formal process within an organization that allows 
employees to advance their careers to higher levels  with 
enhanced responsibility when they meet certain criteria

→ Establish meritocracy
→ Competency based growth
→ Linkage to Grades/Levels
→ Align with PMS and P/P matrix
→ Bring fairness in the process

UPGRADATION – From one
Grade to the next higher in the
same level

PROMOTION – From one Level
to the next Higher Level

SELECTION – Applicable to
Assistant Vice President and
Above – Movement is
dependent on Management
Criteria and performance/
Potential

Performance – Potential Matrix




